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Berdasarkan pengamatan penulis pada PT. Bank Central Asia Tbk
Cabang Kudus terdapat fenomena melemahnya komitmen organisasi seiring
dengan semakin menurunnya tingkat kepedulian. Motivasi yang kurang, sehingga
mengakibatkan hambatan dalam penyelesaian pekerjaan. Perlunya akan keterlibatan
atau partisipasi karyawan dalam aktivitas-aktivitas kerja penting, karena dapat
dipakai untuk memancing keterlibatan karyawan dalam berbagai pembuatan
keputusan.
Tujuan penelitian ini adalah untuk menguji pengaruh komitmen
organisasi, motivasi dan keterlibatan kerja secara parsial terhadap kinerja
karyawan pada PT. Bank Central Asia Tbk. Cabang Kudus dan untuk menguji
pengaruh komitmen organisasi, motivasi, keterlibatan kerja secara berganda
terhadap kinerja karyawan pada PT. Bank Central Asia Tbk. Cabang Kudus.
Jenis dan sumber data yang digunakan adalah data primer dan data
sekunder. Populasi penelitian sebanyak 189 karyawan, sampel sebanyak 65
responden. Pengumpulan data kuesioner dan dokumentasi. Pengolahan data
meliputi coding, editing, tabulating, proses komputer. Uji Instrumen data
meliputi uji validitas dan uji reliabilitas. Analisis data dengan analisis regresi, uji
parsial (uji t), uji Berganda (Uji F), dan Perhitungan Koefisien Determinasi.
Berdasarkan hasil analisis dapat diambil kesimpulan (1) Ada pengaruh
positif dan signifikan komitmen organisasi terhadap kinerja karyawan pada PT.
Bank Central Asia Tbk. Cabang Kudus, diketahui Sig 0,002<0,05. (2) Ada
pengaruh positif dan signifikan motivasi terhadap kinerja karyawan pada PT.
Bank Central Asia Tbk. Cabang Kudus, diketahui Sig. 0,010 < 0,05. (3) Ada
pengaruh positif dan signifikan keterlibatan kerja terhadap kinerja karyawan pada
PT. Bank Central Asia Tbk. Cabang Kudus, diketahui Sig. 0,000 < 0,05,
diketahui Sig 0,000<0,05. (4) Apakah ada pengaruh komitmen organisasi,
motivasi, dan keterlibatan kerja terhadap kinerja karyawan pada PT. Bank
Central Asia Tbk. Cabang Kudus, diketahui Sig. 0,000<0,05.
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Based on the author's observations on PT Bank Central Asia Tbk Branch
there is a weakening of the commitment of the phenomenon of the Kudus organization
along with the declining level of concern. The motivation was lacking, resulting in
obstructions in the completion of the work. The need for employee involvement or
participation will be in work activities is important, because it can be used for
employee engagement in various fishing decision-making.
The purpose of this study was to examine the influence of organizational
commitment, motivation and engagement work partially on performance of
employees at PT Bank Central Asia Tbk branch of Kudus and to test the influence of
organizational commitment, motivation, involvement of multiple work on
performance of employees at PT Bank Central Asia Tbk. Kudus Branch.
Types and data sources used are primary data and secondary data.
Population studies as many as 189 employees, a total of 65 samples of respondents.
Data collection questionnaire and documentation. Data processing includes coding,
editing, tabulating, process computers. Test Instrument data include test validity and
reliability tests. Data analysis with regression analysis, partial test (test t), Multiple
test (test F), and calculation of the coefficient of determination.
Based on the results of the analysis can be drawn the conclusion (1) there is a
significant and positive influence on organizational commitment of employees on the
performance of PT Bank Central Asia Tbk. Kudus Branch known Sig 0.002 < 0.05.
(2) there is significant motivation and a positive influence on performance of
employees at PT Bank Central Asia Tbk. Kudus Branch known Sig. 0,010 < 0.05. (3)
there is a significant and positive influence on the involvement of employees in the
performance of work PT. Bank Central Asia Tbk. Kudus Branch known Sig. 0.000 <
0.05, known Sig 0.000 < 0.05. (4) if there was any influence organizational
commitment, motivation, and engagement work on performance of employees at PT
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